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Tém tit:

Nghién civu ndy tim hiéu moi quan hé giita cac nhdn 6 t6i quan diém vé chia sé tri thirc; quan
diém vé chia sé tri thirc va y dinh vé chia sé tri thire; ¥ dinh vé chia sé tri thite va hai qud trinh
truyén dat, thu nhdn tri thire; mire dd cong nghé thong tin - truyén thong va hai qud trinh truyén
dat, thu nhan tri thirc. Dir lieu dwoc thu thap tir 234 nhan vién o cac phong ban nhw nghién ciru
— phat trién, ky thudt,... ciia mot so doanh nghiép vién théng Viét Nam nham kiém dinh gia
thuyét bang mé hinh cdu triic tuyén tinh (SEM). Hau hét cdc gia thuyét déu dwoc iing h, chi ¢é
hai gid thuyét vé moi quan hé giita nhdn té khen thwong - wu dai va quan diém vé chia sé tri
thikc, mitc dp cong nghé thong tin - truyén théng va qud trinh truyén dat tri thirc khéng dam bao
mike y nghia. Két qua nghién ciru da dwa ra mét vai goi y cho cdc nha quan 1y ciia doanh nghiép
vién théng trong viéc ddy manh chia sé tri thirc.

Tiwr khoa: chia sé tri thire, quan diém vé chia sé tri thurc va y dinh chia s¢ tri thuc

Knowledge sharing in some Vietnam telecommunication companies
Abstract

The purpose of this study is to explore the relationship between several factors and attitude
toward knowledge sharing, attitude toward knowledge sharing and intention to share knowl-
edge; intention to share knowledge and two processes of knowledge donation and collection,
the level of information and communication technology and two processes of knowledge dona-
tion and collection. Data were collected from 234 employees of some departments of Vietnam
telecommunication companies such as R&D, technology. The hypotheses were tested using
structural equation modeling technique (SEM). Most the hypotheses are supported, except two
hypotheses about the relationships between rewards and attitude toward knowledge sharing,
and the level of information and communication technology and knowledge donation. The
results provide some suggestions for managers in the telecommunication companies in promot-
ing knowledge sharing.

Key words: knowledge sharing, attitude toward knowledge sharing and intention to knowledge
sharing

1. Gi6i thiéu chung xuét ddy manh chia sé tri thirc trong céc t6 chirc. Tuy

Chia sé tri thtc 1a chii & dugc nhiéu nha nghién
clru trong va ngoai nude tim hiéu. Cac nghién ctru
cong bd da dong gop ca vé mat 1y thuyét va thuc tién
vé chia sé tri thirc; tap trung tim hiéu cic quan
niém/thai dd vé chia sé tri thirc; cac nhan to anh
huong téi hanh vi chia sé tri thirc va dua ra cac dé

nhién, nghién ciru vé chia sé tri thirc tai cac doanh
nghiép trong tirng linh vuc van con bé ngo. Moi linh
vuc nghién cuu déu ¢ dic thu riéng, ban than tri
thirc dugc chia sé cling nhu quan diém, y dinh, hanh
vi chia sé tri thrc ctia nhan vién trong tirng linh vuc

cling khac nhau nén viéc tim hi€u van dé nay trong
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linh vuc vién thong 1a diéu can thiét. O Viét Nam,
nganh vién thong co tdc do ting truong nhanh, cac
doanh nghiép tap trung phat trién theo chiéu rong,
khong cht y dén chiéu sau va chia sé tri thic 1a mot
giai phap cho nhom doanh nghiép nay nhim muc
tidu phat trién bén vitng. Nghién ciru vé chia sé tri
thirc trong linh vic vién thong hién nay khong nhiéu,
ddng thoi thiéu nhitng nghién ctru vé quan diém va
y dinh chia sé tri thirc cling nhu hanh vi chia sé tri
thirc ciia nhan vién trong cac doanh nghiép thudc
linh vyc nay. Chinh vi vay, nghién ctru nay s€ tap
trung vao tim hiéu mdi quan hé gitra cac nhan t4 lién
quan t&i chia sé tri thire dé tir d6 dua ra mot sb dé
xuét cho nha quan ly doanh nghiép vién théng trong
viéc ddy manh chia sé tri thirc dem lai loi ich tiém
nang tir nguon tri thie tich lity ciia nhan vién.

2. Co s& 1y thuyét va gia thuyét nghién ctru

Nhiéu dinh nghia vé chia sé tri thic dugc dua ra
boi cac hoc gia. Tuomi (1999) dinh nghia ring chia
sé tri thire 12 sy sin sang clia mot ngudi nao d6 trong
mot to chirc dé truyén dat nhiing kién thire da c6 véi
nhiing nguodi khac.Van Den Hooff va De Ridder
(2004) lai dinh nghia chia sé tri thirc la mot qua
trinh ma ca nhan thudng trao ddi nhimg kién thirc an
va hién dé tao ra tri thirc méi. De Vries (2006) thi
cho rang déy 14 qua trinh cho va nhan tri thirc. Do
ciing 1a qua trinh trao d6i dir liéu, thong tin, sy hiéu
biét, k¥ nang, thong tin phan hoi va chuyén mén lién
quan dén san pham, thu tuc va quy trinh (Myers va
Cheung, 2008).

Chia sé tri thirc mang lai nhiéu gia tri cho doanh
nghiép. Thong qua viéc chia sé tri thirc, to chirc c6
thé cai thién hiéu qua cua ho, giam chi phi dao tao
va cac rii ro do khong chic chan (Song, 2002). Khi
tri thirc khong duoc chia sé trong t6 chuc thi nhiing
loi thé cua tri thuc s& khong duogc thuc té hoa
(Eugene & Khalil, 2011) va tri thie khi d6 s€ chi
ctia riéng ¢4 nhan va doanh nghiép chi co thé thu loi
néu nhimng ca nhan duoc thué c6 ¥ dinh ap dung tri
thirc cia ho.

Trong cac cudc thao luan vé tri thire, c6 mot su
khac bi¢t quan trong gitra hai qua trinh cho va nhan
tri thic: truyén dat tri thic va thu nhan tri thuec.
Weggeman (2000) va Van der Rijt (2002) da nghién
ctru su khac biét trong qué trinh truyén dat tri thirc
v6i qua trinh thu nhan tri thire, trong d6: truyén dat
tri thire 13 chia sé v6i nhitng ngudi khac vén tri thire
cua ban than nguoi s& hiru; thu nhdn tri thuee 1a tham

khao ¥ kién cia cac ddng nghiép dé ho chia sé von
tri thirc cua chinh ho.

Céc nghién ciru trude ddy da xac dinh mdi quan
hé giita cac nhan t§ lién quan toi chia sé tri thirc
trong cac to chirc. Nghién ciru nay, nhom tac gia dua
ra mot s6 gia thuyét nhu sau:

Su thich thu trong giup d& nguoi khac duoc bat
nguén tir khai niém vé long vi tha, nguoc lai voi su
ich ky, d6 1a niém tin vao hanh dong vo tu va sy
quan tdm khong vu loi d6i voi loi ich cua nguoi
khac (Lin, 2007b). Osterloh va Frey (2000) da lap
luan r?mg hoat dong chia sé tri thirc dugc thuc déy
boi nhitng dong luc ndi tai ctia chinh nguoi chia sé.
Wasko va Faraj (2000) ciing di ching minh ring
cac ca nhan vé ban chat c6 dong luc dong gop tri
thirc vi ho thich giup d& nguoi khac. Vi vay, nghién
clru nay dua ra gia thuyét th nhat nhu sau:

H1: Sy thich thu trong giup do nguoi khac co danh
hwong tich cue dén quan diém vé chia sé tri thirc

Ty chi vé tri thie duoce dinh nghia la niém tin
vao kha ning ciia mot ngudi dé t6 chic va thuc hién
cac hanh dong can thiét dé quan 1y cac tinh hudng
tuong lai (Bandura, 1997). Hsu va Chiu (2004) tin
rang mong mudn chia sé tri thirc 1a khong du dé thuc
hién hanh vi chia sé tri thirc va mdt nguoi sé hiru tri
thirc ciing phai c6 kha ning nhan thirc dé hoan thanh
n6. Khi moi ngudi nghi ring chuyén mén ciia ho c6
thé nang cao hiéu qua lam viéc va ting ning suat,
thai do ctia ho vé chia sé tri thirc s& duoc thay doi va
két qua 1a ho s& nghiéng nhiéu hon vé viéc chia sé
tri thire véi nguoi khac (Shin va cong su, 2007). Tu
d6, nghién ctru nay dé xuat gia thuyét tha hai nhu
sau:

H2: Ty chu vé tri thike ¢6 anh hwong tich cuc dén
quan diém vé chia sé tri thirc

Gia tri cua to chirc dua trén dinh hudng tri thue,
ngudi quan 1y nén biét 1am thé nao dé anh huong
dén thai do ctia ngudi lao dong bang cach thuc hién
va duy tri cac gia tri va niém tin tich cuc vé tri thirc
(Yu va cong su, 2004). Hb tro ciia quan 1y dé chia sé
tri thire dugc chirng minh 1a ¢6 quan hé tich cuc voi
nhan thirc cia ngudi lao dong vé sy sdn sang chia sé
tri thirc (Connelly va Kelloway, 2003; Lin, 2007b).
Lin (2007b) ciing cho rang kha ning hd trg ctia quan
1y c6 thé gitp cac nhan vién nhan thic tich cuc vé
viéc chia sé tri thirc. Cho nén, nghién ctru nay dua
ra gia thuyét thtr ba nhu sau:
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H3: Su hé tro ciia quan 1y ¢é anh hwong tich cuc
dén quan diém vé chia sé tri thirc

Hansen & Avital (2005) cho riang cac yéu té
chinh hinh thanh nén quan diém cua nhén vién vé
viéc chia sé tri thirc 1 co ché khuyén khich hay
phan thudéng chinh thie, d6 13 1y do tai sao ho tin
rang quan diém cua nhan vién dbi v6i chia sé tri
thirc bi anh huong truc tiép boi cac chinh sach wu
dai chinh thirc ma t6 chte dé xuit. Chaudhry (2005)
két luan rang khen thuéng va wu dii chinh 1a cac
yéu td tao cam himg dé chia sé tri thuc. Vi vay, gia
thuyét tiép theo dugc dé xuét la:

H4: Khen thuong va wu ddi co anh huong tich
cwee dén quan diém vé chia sé tri thirc

Ajzen va Fishbein (1980) tin ring quan diém cé
anh huong dén y dinh thyc hién hanh vi. Quan diém
c6 thé 1a mot trung gian hoa giai giita cac yéu td ca
nhan va y dinh chia sé tri thirc (De Vries & cong su,
2006). Hon nita, quan diém 1a mot phan quan trong
ctia hé thong nhén thirc va c6 kha nang anh huong
dén y dinh chia sé kién thtrc (Sun va Scott, 2005).
Do d6, nghién ciru dé xuat gia thuyét thir nam 1la:

HS5: Quan diém cé anh hwong tich cwc dén ¥ dinh
chia sé tri thirc

Y dinh cua mot ngudi dé chia sé tri thire 1a mot
nhan t& quyét dinh t6i hanh vi mong mudn (Ryu va
cong sy, 2003). La mot yéu té quan trong trong

khu6n kho TPB, y dinh chia sé tri thirc c6 thé co mot
tac dong dang ké dén hanh vi chia sé tri thic.
Nghién ctru trude day cho thay tac dong tich cuc
cua y dinh téi hanh vi chia sé tri thirc (Lin va Lee,
2004). Vi vay, chiing t6i dé xuét cac gia thuyét tiép
theo nhu sau:

Hb6a: Y dinh chia sé tri thirc ¢é anh huong tich
cue toi viéc truyén dat tri thirc

H6b: Y dinh chia sé tri thirc ¢é anh hwéng tich
cuee toi viéc thu nhan tri thire

Bang viéc cai thién kha ning tiép can tri thirc va
loai bo nhiing tré' ngai vé khong gian va thoi gian
gitra cac nhan vién tri thirc (knowledge workers),
cong nghé thong tin va truyén thong (ICT) c6 thé
nang cao muc d¢ chia s¢ tri thirc (Hendriks, 1999).
Cong nghé thong tin va truyén thong va kha niang cua
n6 dé truyén ba tri thirc trén cac don vi khac nhau ctia
mot o chirc co thé cho phép sy linh hoi t6t hon vé
mdi trudng 6 chirc phire tap (Coakes, 2006). Do do,
ching t6i dua ra hai gia thuyét cudi cing nhu sau:

H7a: Mitc d cong nghé théng tin va truyén
théng anh huong tich ciee t6i viée truyén dat tri thire

H7b: Mirc dp cong nghé thong tin va truyén
thong anh huong tich cuc toi viéc thu nhan tri thirc

Mo hinh nghién ciru: dua trén nghién ciu dinh
tinh va dinh luong, nhém tac gia dé xudt mo hinh
nghién ctru nhu hinh 1.

Hinh 1: M6 hinh nghién ciru dé xuit

Su thich tha trong
r an N H1
giup do nguoi khac
uan diém vé N 1
H2 Q. NI Truyén dat tri thirc
chia sé tri thirc Héa
Ty chua vé tri thirc H5
H3 y
Y dinh A
L, Thu nhan tri thic
Su hd tro ciia chia sé tri thirc
oL H4
H7
quan ly Y.
Khen thlI(jFlg va Mitc dé céng nghé
uu dai thong tin va

truyén thong

Nguon: Nhom tac gia dé xuat
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3. Phwong phap nghién ciru

Sau khi tién hanh nghién ctru cac dir lidu thir cip,
nhom tac gia tién hanh phong van sau 10 nhan vién
dén tir mot sb doanh nghiép vién thong trén dia ban
thanh phd Ha Noi. Dya trén két qua phong van sau,
nhom tac gia tién hanh xay dung phiéu khao sat dé
phuc vu cong tac diéu tra trén dién rong. Trudc khi
tién hanh diéu tra trén dién rong, phiéu khao sat
duogc giri t6i 25 nhan vién dé kiém dinh thir.

Phiéu khao sat v& chia sé tri thic trong doanh
nghiép dugc hinh thanh dua trén co s ké thira thang
do cac bién da duoc st dung trong cac nghién ctru
truge day. C6 9 thang do cho 9 bién trong mé hinh
v6i cac bién quan sat (items) ké thira tir cac nghién
ctru trude, ¢d bd sung mot vai quan sat do nhom tac
gia dé xuét thém cin cir vao nghién ctru dinh tinh.

Pbi tugng duoc khao sat 1a nhan vién trong mot
s6 doanh nghiép Vién théng nhur Viettel, Vinaphone,
Mobifone, FPT tai Ha Noi, Hai Duong, Hoa Binh,
Pa Ning va Ho Chi Minh. Nhom tac gia diéu tra
thong qua giri phiéu khao sat truc tiép va théng qua
mang Internet (thu dién tir, mang xa hoi va cac dién
dan) nho cong cu google docs dén cac dbi tuong
nghién curu. Thoi gian thu thap dir liéu dugc thuc
hién tir thang 4 dén thang 6 nam 2015. Két qua thu
duoc 83 phiéu khao sat tryc tiép va 178 phiéu qua
mang Internet. Sau khi sang loc cac phiéu khong hop
1¢ do dién thiéu thong tin hodc phan tra 15i khong
dam bao d¢ tin cay, nhom tac gia thu dugc 234 phiéu
khao sat hop 1& dua vao sir dung dé phan tich.

Phuong phép phan tich dir liéu dugc chia lam cac

giai doan: thu nhét, st dung cong cu SPSS 18.0 dé
phan tich Cronbach’s Alpha va phén tich nhéan t4
khéam phé (EFA); thtr hai, st dung cong cu AMOS
20.0 dé phan tich nhén t6 khang dinh (CFA) va phan
tich ciu trac tuyén tinh (SEM).

4. Két qua nghién ciru

4.1. Thiong ké mé ta miu

Vé gidi tinh ciia ngueoi tra 1oi: 69,49% phiéu khao
sat dugc tra 101 boi nam gidi; 30,51% phiéu khao sat
duogc tra 101 boi nir gidi. Sy chénh 1éch nay do nhan
vién & cac doanh nghiép vién thong, tai cac bd phan
nhu nghién ctu va phat trién hay ky thuat ma
nghién ctru tién hanh khao sat phén 16n 1a nam gidi.

Vé do tudi ciia nguoi tra loi: 56,78% dbi tugng
tra 161 khao sat co do tudi tir 20 — 30 tudi; con lai
43,22% dbi tuong tra 101 khao sat co do tudi tir 31 —
45 tudi. Khong c6 dbi twong nao c6 do tudi nam
ngoai cac khoang trén.

Vé trinh @6 hoc van cia nguoi tra loi: 83,9%
nguoi trd 101 ¢ trinh d6 Cao dfmg/Dai hoc; con lai
16,1% c6 nguoi tra 101 co trinh ¢ Sau Dai hoc.

Ve kinh nghiém lam viéc cia nguoi tra 1oi:
21,19% ddi tuong khao sat c6 kinh nghiém lam viéc
tir 1 — 5 nam; 51,69% dbi twong khao sat ¢6 kinh
nghiém lam viéc tir 6 — 10 nam; 27,12% dbi twong
khao sat c6 kinh nghiém lam vi¢c tir 11 — 15 nam.
Trong s6 234 phiéu khao sat hop 18, khong co ddi
tugng khao sat nao c6 kinh nghiém lam viéc duoi 1
nam hodc trén 15 nam.

4.2. Kiém dinh thang do va cdc gii thuyét
nghién ciru

Bang 1. Két qua kiém dinh Cronbach’s Alpha

Trudc EFA __ SauEFA
. A S6 bién 5 >0 >
STT Thang do Ki Ngudn uan Cronbach’s bién Cronbach’s
hi¢u q Sht Alpha quan Alpha
sat
Su thich thu trong

1 5itp d6 nguvi khac En_ Lin (2007a) 4 0,640 4 0,640

5 Tu chu veé tri thirc Se (Zzagllrg) va Mohammad 5 0,898 5 0,898

3 Su ho tro cua quan 1y Ma  Lin (2007a) 4 0,884 4 0,884
Khen thudong va uu Srivastava va cOng su

4 dai Re  (2006): Sveiby (2001) 7 0,844 4 0,857
Quan diém vé chia sé At Zahra va Mohammad

5 i thite (2010) 5 0,852 5 0,852

6 Y dinh chia sé tri thuc In Lin (2007a) 4 0,871 4 0,871
. Lin (2007a), Zahra va

7 Truyén dat tri thirc Do Mohammad (2010) 4 0,735 3 0,755
Lin (2007a), Zahra va

8 Thu nhén tri thirc Co Mohammad (2010) 6 0,866 6 0,866
Muc do cong nghé Argyris va Schon (1978);

9 thong tin va truyén Te Ducan (1972); Teece 7 0,713 7 0,713

thong

(1998)

Nguén: Két qua phan tich dit liéu bang SPSS 18.0
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Bing 2: Két qua EFA

1 2 3 4

5 6 7 8 9

Se4 .860

Se3 .837

Ses .832

Se2 7104

Sel .689

Te3 .807

Te4 133

Te2 721

Te5 .698

Teb .687

Tel .657

Te7 519

In2 .858

Inl .850

In3 .850

In4 .504

Co3

.878

Co4

.824

Co2

764

Co5

738

Col

.683

Cob

712

Re2

816

Re3

.807

Re4d

188

Re6

.619

Rel

Re7

At3

.824

A2

186

Atl

761

At4

750

At5

710

Ma?2

.822

Ma3

197

Ma4

758

Mal

731

Do4

7165

Dol

757

Do3

734

Do2

Enl

.869

En2

128

End

787

En3

728

Eigenvalue 9,631 4,739 3,239

3,054

2,585 2,198 1,729 1,574 1,474

Céc thang do trong nghién ctru dugc kiém dinh
boi hé s6 tin cay Cronbach’s Alpha va két qua cho
thdy cac nhéan té déu dam bao do tin cay (bang 1).
Bién quan sat Re5 thudc thang do “khen thudng va
wu dai” bi loai do c6 hé s6 tuong quan giita bién-
tong nho hon 0,3 (Nunnally va Burnstein, 1994).

Tiép theo, nhom tac gia tién hanh phan tich nhan
t6 kham pha (EFA) (bang 2). Két qua phan tich EFA
cung liic 9 thang do, ma tran xoay cho thay co 9
thang do dugc hinh thanh voi Eigenvalue déu 1én
hon 1 va giai thich khoang 72,259% su bién thién

Nguon: Két qud phan tich dir liéu bang SPSS 18.0
cua dir liéu; théng ké KMO& Berlett c6 gia tri
0,751. Mot sb bién quan sat bi loai khi so sanh véi
cac tidu chi ¢é dam bao mirc ¥ nghia thiét thuc cua
EFA hoic dé tao gia tri phan biét gitra cac nhan td 1a
Do2, Rel, Re7.

Sau khi phan tich EFA duoc s6 luong 9 thang do,
ta tinh toan gi4 tri dai dién cta 9 thang do dé tién
hanh phan tich twong quan (bang 3). Két qua cho thay
cac thang do c6 mdi quan hé phu hop v6i mé hinh
nghién ciru va co y nghia thong ké (sig. <5%), do tin
cdy > 95%. Nhu viy, két qua thu duoc cho phép
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Béang 3: Ma tran twong quan

EN | SE MA | RE| TE | AT | IN | DO | CO
N | Pearson Correlation 1] 4277 178] 151 .178] 2697 2077 .097| .136
Sig. (2-tailed) .000 055 .105] .055| .023] .055] .296| .144
SE Pearson Correlation 4277 1] 3147] 4257 1937 2307| 2837 .180] .2627
Sig. (2-tailed) .000 051 .061] .077] .003| .102] .051] .074
MA Pearson Correlation 1781 3147 1].3027| 3987 | .144| 2507 .031] .329
Sig. (2-tailed) 055| .061 201 .070] .022] .067| .743] .200
RE |Pearson Correlation 151 4257 3027 1] 3217 .017] 3727 .156] 304"
Sig. (2-tailed) 105|100 301 100 .043] .100] .092] .101
TE Pearson Correlation 1781 1937 3987 3217 1] .091] .036| -.085] .109
Sig. (2-tailed) 055| .057 100 .100 330 .698| .010| .043
AT Pearson Correlation 2697 230 144 017 091 1] .3197] 3407 | .144
Sig. (2-tailed) 003] .013 022] .003] 330 000] 200] .122
N Pearson Correlation 207 2837 2507 3727 .036] 3197 1] 4057 3437
Sig. (2-tailed) 055] .052 057 .100] .698] .100 .000] .000
Do | Pearson Correlation 097| .180 031] .156] -.085| .3407 | 405~ 1| 172
Sig. (2-tailed) 296| .051 743 .092] .020] .100] .000 064
co Pearson Correlation 1361 2627 3297 3047 .109| .144| 3437 172 1
Sig. (2-tailed) 144 054 080 .071] .043| .122] .000| .064
** Correlation is significant at the 0.01 level (2-tailed).
Nguon: Két qua phan tich dit liéu bang AMOS 20.0
Hinh 2: Két qua CFA (chuin héa)
Chi-square= 1243.993; df= 800; P= .000;
Chi-square/df = 1.555;
GFI= .669; TLI = .812; CFI = .825;
16 RMSEA= .069
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Hinh 3: Két qua SEM mé hinh 1y thuyét (chuén héa)

Chi-square= 1090.645; df= 791; P= .000;
Chi-square/df = 1.379;
GFl=.711; TLI = .872; CFl = 882;
.04 ) RMSEA= 057
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(Nguon: Két qua phan tich dit liéu bang AMOS 20.0)
Bang 4: Két qua kiém dinh céc gia thuyét
Gia tri uoc lugng 1A 2 e ., -
trung binh B¢ léch chuan Gia tri té1 han Miic y nghia
At <--- | En 0,339 0,150 2,265 0,024
At <--- | Se 0,215 0,093 2,303 0,021
At <--- | Ma 0,184 0,108 1,705 0,038
At <--- | Re 0,177 0,113 1,556 0,120
In <--- | At 0,275 0,090 3,066 0,002
Do < | In 0,990 0,314 3,154 0,002
Co < | In 0,448 0,186 2,408 0,016
Do <--- | Te 0,570 0,278 2,049 0,051
Co <-— | Te 0,441 0,198 2,225 0,026

Nguon: Két qua phdn tich dir liéu bang AMOS 20.0
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nghién ctru tiép tuc thyc hién cac budc tiép theo.

Tiép theo, nhom tc gia tién hanh phan tich nhan
t6 khang dinh (CFA) dé kiém dinh mirc d6 phu hop
ctia mo hinh thang do véi dit liéu thu thap dugc. Két
qua CFA thu duoc ¢ hinh 2: Chi-square/df = 1,555;
GFI =0,669; TLI =0,812; CFI = 0,825 va RMSEA
= 0,069, chting t6 mo hinh thang do phu hop véi dit
liéu nghién ctru.

Phén tich cdu trac tuyén tinh (SEM) duoc st
dung dé kiém dinh mdi quan hé giita cac thang do
trong mo hinh 1y thuyét. Két qua SEM duoc thé hién
& hinh 3 sau khi diéu chinh cac tham s6 MI: Chi-
square/df =1,379; GF1 =0,711; TLI = 0,872; CF1 =
0,882 va RMSEA = 0,057. Vi la nghién ctru méi voi
cac thang do dang can dugc diéu chinh nén céac gia
tri néu trén 1a phii hop, mo hinh 1y thuyét thich hop
v6i dir liéu nghién ciu. Két qua kiém dinh gia
thuyét trong mé hinh 1y thuyét dugc thé hién trong
Bang 4.

Bang 4 cho thay két qua kiém dinh cac gia thuyét tir
két qua phan tich mé hinh cdu tric tuyén tinh (SEM)
thi cac gia thuyét dugc chap nhan 1a H1, H2, H3, H5,
H6a, H6b va H7b. Hai gia thuyét bi loai bo do khong
dam bao mirc y nghia la gia thuyét H4 va H7a.

5. Két luan

5.1. Théo ludn két qud nghién civu va ham y cho
nha qudn tri

Muc dich chinh ctia nghién ctu nay la xac dinh
mdi quan hé giita cic nhan t6 lién quan dén chia sé
tri thirc. Sau khi kiém dinh cac gia thuyét, mot sb
két luan va ham y cho nha quan 1y doanh nghiép
vién thong duoc dua ra nhu sau:

Su thich thd trong gitip d& nguoi khéc, tu cha vé
tri thirc va sy hd trg cia quan 1y ¢ anh huong tich
cuc t6i quan diém vé chia sé tri thirc. K&t qua nay
thdng nhat véi mot vai nghién ciru trude nhu Hsu va
Chiu (2004), Bock va cdng su (2005), Lin (2007a),
Zahra va Mohammad (2010). Khi ban than nhan
vién thich gitp d& ngudi khac, co niém tin vao tri
thirc va sy chia sé tri thic cling nhu nhan duoc su
khich 1¢ tir phia nguoi quan ly thi ho s€ c6 quan
diém tich cuc vé chia sé tri thire, coi do 1a cong viée
thuc sy htru ich. Nhu vay, nguoi quan 1y ngoai viéc
dua ra cac khuyén khich vat chat va tinh than con
can tao moi truong dé nhan vién co6 thé tu do chia sé
tri thue.

Quan diém vé chia s¢ tri thirc ¢6 anh huong tich

cuc t6i ¥ dinh chia sé tri thirc. Quan diém trong
nghién ctru nay dugc xem nhu muc d§ cam nhan
tich cuc cia mot ngudi vé chia sé tri thire. Két qua
riit ra c6 sy thong nhat véi mot vai nghién ciru khac
vé mdi quan hé giita quan diém vé& chia sé tri thirc
va y dinh chia sé tri thitc nhu Bock va cong su
(2005), Kuo va Young (2008), Gowming va cong su
(2010). Diéu nay hoan toan c6 nghia trong thyc tién
b6i khi nhan vién c6 quan diém tich cuc vé chia sé
tri thire thi dan téi ho s& ¢ y dinh chia sé tri thuc.
Nha quan Iy mubn nhan vién c¢6 ¥ dinh chia sé tri
thirc can c6 bién phép dé tang tinh tich cuc trong
quan diém vé chia sé tri thirc ctia nhan vién.

Y dinh chia sé tri thirc sé tac dong thuan chiéu t6i
hai qua trinh la truyén dat tri thirc va thu nhan tri
thirc. Két qua nay ciing dugc chi ra trong nghién ctru
clia Zahra va Mohammad (2010) dé dwa dén goi y
rang nha quan Iy mudn nhan vién tich cyc truyén dat
tri thirc minh c¢6 va tich cuc thu nhan tri thuc tu
nguoi khéc thi phai tdic dong téi y dinh chia sé tri
thirc cua ho.

Mirc d cong nghé thong tin va truyén thong tac
dong tich cuc to1 viée thu nhan tri thuce. Két luan nay
da xuét hién trong nghién ctru ctia Zahra va Moham-
mad (2010) dé chi ra rang co so ha tang, nén tang
cong nghé va cac phan mém duoc doanh nghiép sir
dung c6 anh hudng thuan chiéu t6i viée thu nhén tri
thtrc ciia nhan vién. Day la mét goi y cho nhitng nha
quan 1y doanh nghiép vién thong khi van con bin
khoin vé viéc nén hay khong dau tu vao cong nghé
thong tin va truyén thong dé ting cuong viéc thu
nhan tri thirc cua nhan vién.

Hai gia thuyét bi loai bo vé mdi quan hé giira
khen thudng va uu dai voi quan diém vé chia sé tri
thirc ciing mirc d6 cong nghé thong tin va truyén
thong v6i qua trinh truyén dat tri thirc. Py 1a nhitng
két qua khong duoc ky vong xay ra trudc khi nghién
ctru dinh lugng thyc hién. Khen thuéng va uvu dai
khong c6 y nghia dbi v6i quan diém vé chia sé tri
thire ciing 1a két luan cta nghién ciru cta Peihua va
Fung (2012) va Zahra va Mohammad (2010). Kohn
(1993) va Bock va Kim (2002) chi ra rang khen
thudng va wu dai chi ¢ hiéu qua & giai doan dau cua
quan tri tri thire, vi du nhu khen thudng chi nhu mot
khoi dau dé chia sé tri thire chir khong phai 1a mot
yéu t6 bén viing dé hinh thanh thai d6 cia mot
nguoi. Peihua va Fung (2012) lai giai thich ring co
thé do hanh vi chia sé tri thuc it khi duoc xem xét
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trong hé thong danh gi4 thanh tich ca nhén tai doanh
nghiép. Trong khi do, mtic dd cong nghé thong tin
va truyén thong khong c6 y nghia v6i qua trinh
truyén dat tri thirc nhung lai ¢6 y nghia v6i qua trinh
thu nhan tri thioc. Két ludn nay timg dugc Lin
(2007a) cong b trong nghién ciru ctia minh. Nghién
ctru ciia Bock va Kim’s (2002) ciing chi ra ring murc
d6 cong nghé thong tin va truyén thong ciia ca nhan
khong c6 y nghia 10 rét 1én hanh vi chia sé tri thirc.
Céc cong cu cong nghé thong tin va truyén thong sir
dung nham hd trg chia sé tri thire d6i khi khong thuc
su anh huong t6i qué trinh truyén dat tri thic cua
cac nhan vién trong doanh nghiép.

5.2. Han ché va huéng nghién ciru tiép theo

Thir nhdt, cac nghién ctru trude day con chi ra
nhiéu nhan t6 khac tac dong dén quan diém vé chia
s¢ tri thirc ngoai sy thich tha trong gitp d& ngudi

khéc, tu chu vé tri thire, su hd tro cta quan ly, khen
thudng va vu dai duoc dé cap trong nghién ciru nay.

Thir hai, nghién ctu chua tim hiéu tac dong cua
cac bién trung gian va diéu tiét khi ma sy anh huong
clia cac bién nay c6 thé dua ra nhitng két luan méi
cho nghién ctu

Thir ba, mot s6 két qua khong duoc ky vong xay
ra trudc khi nghién ctru dinh luong thuc hién chua
duoc nghién ctru phan tich va lam r6.

Thur tir, sy khac biét gitta chia sé tri thirc trong
doanh nghiép vién thong vai cac doanh nghiép khac
chua dugc mo ta rd & mo hinh nghién ctru, phuong
phap nghién ctru, két qua nghién ctru va két luan.

Trong tuong lai, cic nghién ciru tiép theo ctia
nhom tac gia s& khic phuc nhiing han ché da néu &
trén dé hoan thién viéc nghién ctru vé chia sé tri thirc
trong doanh nghiép vién thong Viét Nam.J
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